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Scope of the report

ABOUT THIS
REPORT

This Environmental, Social and Governance
(“ESG”) Report (the “Report”) is published
by Sanuker Inc. Limited, disclosing its
policies, measures and performance in
environmental and social aspects of the
company. It aims to (i) attain transparency
and responsibility of ESG issues disclosure;
(ii) increase public confidence; and (iii)
help stakeholders better understand the
Company’s sustainability progress and
direction.

This report covers the ESG issues reporting
period is from 1 January 2022 to 31
December 2022.
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At Sanuker, we champion a flexible and diverse
workplace, ensuring safe and accommodating
work conditions for all our employees. Adhering
strictly to our code of conduct, we uphold high
standards of ethics across all aspects of our work,
vehemently opposing practices like bribery and
money laundering. This commitment to integrity
underpins every decision we make.

Looking ahead, our proactive ESG strategy is a
testament to our commitment to sustainable
growth. We're dedicated to responsible
operations that prioritize quality, society, and the
environment. Aligned with the Hong Kong
government's vision for zero-carbon emissions by
2050, as outlined in the Climate Action Plan, we're
actively working towards a Carbon Reduction
plan by 2030. This ambitious goal not only
mitigates climate change risks but also enhances
our risk management practices.

Our environmental and social objectives resonate
with the United Nations Sustainable Development
Goals. Maintaining the highest standards of
integrity, we've implemented strict policies to
prevent corruption, protect the interests of our
customers and business partners, and ensure the
security of information, intellectual property,
copyrights, and privacy. Through regular
performance evaluations, we continually refine
our approach, ensuring Sanuker's resilience and
steadfast commitment to making a meaningful
difference.

MESSAGE FROM CEO
In an era where Environmental, Social, and
Governance (ESG) considerations are increasingly
crucial, Sanuker stands at the forefront of this
movement, deeply committed to sustainability and
responsible business practices. We recognize that
our operations and decisions significantly impact our
stakeholders and the environment, and we embrace
this responsibility with earnest dedication.

As an innovative digital consultancy, our vision
aligns seamlessly with the aspirations of our
enterprise clients, partners, and stakeholders. We
strive not just for solutions that are technologically
advanced, but also for those that contribute to a
better world. This commitment reflects in every facet
of our work – from the services we offer to the way
we operate internally.

Burton Chau
Co-founder & CEO of Sanuker
30 Nov 2023
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To cultivate our talent to create and deliver impactful
experiences

To empower businesses to succeed with innovative chat
automation.

Customer success: We prioritize our clients’ success and
see their growth as our achievement.
Responsibility: We take responsibility for every action and
are committed to curate a sustainable work environment.
Teamwork: Our sense of teamwork includes building
trusting and long-lasting relationships with our clients. We
behave as one united team, endeavouring to win together.

ABOUT SANUKER

Our vision

Our mission

Our value
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ADVOCATING GLOBAL
SUSTAINABLE
DEVELOPMENT

We are actively engaged in uplifting
communities, investing in impactful
projects and sponsoring initiatives led by
non-governmental organizations. Our
initiatives focus on reducing poverty
through various events and programs.

The health and safety of all employees are
paramount. We uphold strict measures to
prevent workplace injuries and fatalities,
adhering to a policy of zero tolerance
towards any form of work-related harm.

1. Community  Investment

2. Health & Safety

Sanuker is committed to supporting the United
Nations 2030 Agenda for Sustainable Development
and its Sustainable Development Goals (SDGs),
which create a shared plan for promoting peace and
prosperity for both people and the planet. The SDGs
aim at encouraging proactive measures towards a
more sustainable future. We strive to achieve these
goals by upholding high standards, implementing
eco-friendly practices, and making meaningful
contributions to society.

In this report, we have focused on our priority areas
and aligned them with the SDGs to demonstrate the
positive impact ourbusiness has on society and the
environment as below:
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We are dedicated to the holistic training
and development of our colleagues,
ensuring they consistently progress in their
professional and personal capabilities. 

Upholding gender equality and nurturing a
diverse work environment stand as
fundamental principles at our company. We
rigorously enforce a policy of non-
discrimination based on gender or ethnicity
in all our practices. This commitment
ensures that every employee has equal
access to opportunities, fostering an
inclusive and equitable workplace culture.

3. Quality Education

4. Employment



ADVOCATING GLOBAL
SUSTAINABLE
DEVELOPMENT

We commit to further exploring the use of
alternative renewable resources and
safeguard the interest of our future
generation

Our company champions a diverse
workplace with flexible work arrangements
and global hiring, including from developing
countries. We're dedicated to aiding the
underprivileged, ensuring equal
opportunities, and reducing inequalities
through our community-focused initiatives.

Sustainability is a key factor in our
approach to product development. We
strongly advocate for innovative products
and services to foster excellence in our
business operations.

We uphold integrity and ethical practices,
maintaining a strict zero-tolerance policy
against all forms of corruption. Our
commitment extends to full compliance
with applicable anti-corruption laws and
regulations.

8. The Environment &
Natural Resources

5. Diversified working
environment

6. Supply Chain Management

7. Anti-corruption
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Supported HKSAR government’s Climate Action Plan 2050
Select sustainable office, GreenTomato, which purchased
“Renewable Energy Certificate” to avoid 390 kg of carbon
emission 

HKD 38,260 project subsidy on NGO projects.
800 Beneficiaries served in the society
12 average training hours per employee

Supported the UN Sustainability Development Goals
IParticipated in the ICAC internal training. 

SUSTAINABILITY PERFORMANCE
HIGHLIGHTS

Environmental

Social

Governance
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ENVIRONMENT
SOCIAL 
GOVERNANCE
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ENVIRONMENT
Environment protection is one of the pillars of sustainable
development. We aim to create a low carbon footprint,
sustainable and use renewable energy at workplace.
Hence, we locate our office under GreenTomato, which
shares the same value with us on environment protection. 

390kg 

Avoided carbon
emission of

0

Direct greenhouse Gas
Emission

Renewable
Energy
Certificates

Purchased

70%

Lowered in hazardous
waste
emission/emplyee
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*Excerpt from GreenTomato 2022 ESG Report (p.15)

Environmental targets Directional statements Measures taken during the year

Renewable energy Apply renewable energy to generate
electricity

Purchased renewable energy from CLP to avoid 390 kg of carbon
emission

Energy use efficiency Reduce the number of office equipment
that consumes energy

Use energy saving products that increase
energy efficiency

Turned off idle electrical appliances, computer, lighting and air
conditioning when leaving the workplace, thereby reducing the number
of power consumption equipment

Predicted the usage and shutdown unnecessary machines for running
in the cloud during non-office hours or non-peak hours to reduce the
energy consumption

Applied energy efficient appliances and products such as T5
fluorescent lamps and LED, thereby increasing energy efficiency

Maintained the minimum temperature at around 25.5 degrees Celsius
by adopting Central Control and Monitoring System, thereby optimizing
the use of energy
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*Excerpt from GreenTomato 2022 ESG Report (p.15)

Environmental targets Directional statements Measures taken during the year

Emission reduction Reduce the need in purchase of external
electricity, thereby reducing the generation
of indirect greenhouse gases (GHG)

Turned off the computer during non-office hours or when leaving the
workplace to reduce GHG emitted indirectly from power consumption

Predicted the usage and shutdown unnecessary machines for running
in the cloud during non-office hours or non-peak hours to minimize
GHG emitted indirectly from power consumption

Turned off non-mandatory servers during night-time, Saturday
afternoon, and public holidays to reduce GHG emitted indirectly from
power consumption

Set to automatic standby or sleeping mode when idling in order to
reduce GHG emission incurred from use of power consumption

Turned off unnecessary lighting in common areas (such as reception
areas, corridors, elevator halls, etc.) during non-office, thereby
reducing GHG generated indirectly from power consumption

Switched off the air-conditioning devices when leaving the meeting
room, office, and non-office hours, thereby reducing GHG emitted
indirectly from power consumption

Will join the “Green Office Award Labelling Scheme 2023” organized by
World Green Organization
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*Excerpt from GreenTomato 2022 ESG Report (p.15)

Environmental targets Directional statements Measures taken during the year

Waste reduction Reduce paper waste generated from the
office operation

Minimize and recycle hazardous waste
such as toner cartridges from the office
operation

Utilized electronic systems to substitute paper-based office
administration systems to reduce paper consumption at offices

Applied printing paper, toilet paper, and paper towels with recycled
content to minimize paper consumption

Set up a single-side paper tray and use paper on both sides

Set the computers and printers to default duplex, disseminated
information by electronic, used e-fax to screen junk fax

Posted environmental information at the operating places to enhance
employees to conserve resources

Set up recycling bins for recyclable materials, including paper, plastic
bottles, aluminum cans, etc.

At Sanuker, we released “Bring Your Own Cup” policy to encourage
employees to bring their own water bottle and reduce the usage of
plastic bottle and plastic straws. 
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AIr Emission
We are a company providing IT solutions and services,
which do not cause significant discharges to air, water, or
land. Therefore, air emission is not a crucial area for our
operations

Greenhouse Gas Emission
As a company that values and complies with ESG
regulations, we rent our shared office provided by
GreenTomato. According to GreenTomato ESG Report 2022,
The direct emission and the intensity of direct emissions
are 0 in 2022.

EMISSIONS
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As a professional IT company, we acknowledge electricity
consumption is the major source of our carbon emissions,
we manage our consumption practices across the
operation processes to ensure efficient energy utilization.

This year, we advocate the use of renewable energy for
generating electricity in order to reduce carbon emissions.
We purchased the Renewable Energy Certificates, issued
by CLP Hong Kong, to support renewable energy in Hong
Kong and qualify for emission reduction benefits. As a
result, a total of 390 kg of carbon emission is avoided.

*Excerpt from GreenTomato 2022 ESG Report (p.17)

RENEWABLE ENERGY
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For maximizing energy efficiency, we adopt various
measures at offices during the Reporting Period. For
instance, the employees are encouraged to turn off
electrical appliances, air conditioning, and lighting when
the rooms are not in use. We prefer applying energy
efficient appliances and products such as T5 fluorescent
lamps and LED. Besides, we set it to automatic standby or
sleeping mode when idling in order to reduce energy
consumption.

In response to the Hong Kong Government’s objective of
achieving net-zero emissions, as stated in its Climate
Action Plan, we are committed to reducing carbon
emissions through our operations. We will review the
emissions and formulate strategies with quantitative
carbon reduction targets.

*Excerpt from GreenTomato 2022 ESG Report (p.17)
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For the sake of achieving the commitment, a series of
policies are planned. The policy direction adheres to the
following carbon management hierarchy:

Avoid 
We show a preference for business decisions and actions
that lead to avoiding greenhouse gas (GHG) emissions, to
minimize the need for offsets in the first place.

Reduce 
Where emissions cannot be avoided, we seek to reduce our
emissions through the improvement of energy efficiency
and conservation.

*Excerpt from GreenTomato 2022 ESG Report (p.17)

Compensate 
Where we cannot avoid or reduce emissions, any offsetting
activity taken to neutralize the remaining emissions should
be realized through the procurement of high-quality
carbon credits from accredited registries.

Furthermore, we continue to monitor our electricity use and
explore different energy efficiency measures to minimize
the related greenhouse gas (GHG) emissions.



ENVIRONMENT AND
NATURAL RESOURCES
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We assume environmental responsibility in its operations.
We evaluate the overall operations and resource
consumption to avoid natural resource depletion and
environmental risk both locally and globally.

To minimize the use of resources, we execute a set of green
measures as follows:

Post environmental information at the operating places,
to enhance employees to conserve energy and
resources
Set up an office automation system for internal
process/approvals of paper printing

*Excerpt from GreenTomato 2022 ESG Report (p.21)

Apply electronic systems to substitute paper-based
office administration systems
Set up a single-side paper tray and use paper on both
sides
Set the computers and printers to default duplex,
disseminate information by electronic, use e-fax to
screen junk fax
Monitor printing volume regularly and set print quota for
users as far as practicable
Apply toilet paper, and paper towels with recycled
content
Use printing paper with the Forest Stewardship Council
(FSC)
Apply green stationary such bamboo pens and staple
free stapler
Adopt more video conferences/interviews
Encourage waste classification and resource reuse
Promote environmental greening and beautification
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We will continue to cultivate awareness of environmental
protection and review the environmental management to
ensure that the operation complies with environmental
protection principles. We will provide environmental
workshops for employees to turn their environmental
awareness into individual action, which enables us to
establish a more resilient development.

Year Paper usage in total

2021 321

2022 156 (-51.4%)



RECYCLING
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We recycle the non-hazardous waste with recycling bins in
shared office. The recyclables such as paper, metal and
aluminium would be delivered to Green Community at
Kwun Tong. 



ENVIRONMENT
SOCIAL 
GOVERNANCE
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MEASUREMENTS WE
HAVE TAKEN

Code of Conduct for every
employees

Comply with Employment
Ordinance of Hong Kong

Healthy, Safety and Flexible
Working Environment

Development & Training Community Investment
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CODE OF CONDUCT
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We value our employee's ethics, and all employees are
required to sign an agreement to our company’s code of
conduct to ensure every action taken by employees aligns
with the mission and ethos of the organization.

By clearly outlining what is and isn't acceptable behavior, a
code of conduct serves as a deterrent to unethical actions,
which could harm the company's reputation and financial
wellbeing.



In Hong Kong, our practices align with:
The Sex Discrimination Ordinance

The Family Status Discrimination Ordinance
The Race Discrimination Ordinance

The Disability Discrimination Ordinance, among others.

EMPLOYMENT POLICY
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Valuing our talent as our greatest asset, we consistently
reassess our compensation structures and cultivate an
inclusive workplace that encourages the flow of diverse
perspectives. We adhere rigorously to the legal standards
and regulations governing employment in Hong Kong.



HEALTHY, SAFETY AND
FLEXIBLE WORKING
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Our company prioritizes health, safety, and flexible working
arrangements, ensuring gender equality and a balance of
employment types. We champion a hybrid working model
across regions, accommodating both full-time and part-
time staff equally to support work-life harmony.

1 : 0.7

Gender equality 
(Male: Female)

1 : 0.2

Employment type
(Full-time:Part-time)

100%
Hybrid working

Hong Kong
China
Bangladesh
Taiwan
Spain

Region



DEVELOPMENT &
TRAINING
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Our commitment to employee growth is manifested
through continuous training, ensuring our team advances
with the company while staying abreast of the latest
industry developments. We also empower individuals to
pursue self-directed learning and participate in additional
workshops, enriching their professional knowledge base.

In 2022, our employees participated in:
Meta’s monthly briefings on industry latest updates
Traveled to Singapore and Malaysia for premier
industry summit
Took part in international exchange working
programs
AWS and Google developer workshops



COMMUNITY
INVESTMENT
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Leveraging our advanced chatbot technology,
we actively contribute to NGO projects,
aligning with our ESG commitments. Our
chatbots facilitate real-time communication,
enhance community engagement, and
provide mass audience reach on social
practices. 
This innovative tool empowers NGOs to widen
their impact, ensuring vital information and
support are just a conversation away for
those in need, fostering a more informed and
responsive approach to social and
environmental challenges.

BGCA Project Touch built WhatsApp chatbot
to provide services and support to LGBTQ+
youth and their parents. The project aims to
encourage mutual understanding between
parents and their children, rebuild family
relationships, and promote a harmonious and
diverse society.
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We believe in empowering through education; thus, We
actively participate in lecturing in tertiary education.

By doing so, we aim to inspire the next generation of
professionals and instill in them a passion for innovation
and social responsibility.

Guest speaker at Hong Kong
Polytechnic University MBA course.

We work with our partners, i.e.
Meta to co-work on volunteering
projects

HKD 38,260 project subsidy
800 Beneficiaries served 
12 average training hours per
employee



ENVIRONMENT
SOCIAL 
GOVERNANCE
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LABOUR STANDARDS
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We prudently forbid forced labor and child labour and comply
with relevant laws and policies on preventing child or forced
labour. Our HR strictly checks the applicants' identification
documents for verification of age. Our employment contracts
abide by local laws and regulations. The contracts are signed
by our company and employees, covering the details and
explaining the rights and responsibilities of both parties. This is
to ensure that all employees are working on a willing basis and
forbid the use of any form of forced labour, corporal
punishment, and threats of violence. Besides, we will eliminate
any incident of child labour and forced labour in accordance
with the laws and regulations of the operating regions. During
the reporting period, there was no violation regarding child
and forced labour.



PRODUCT
RESPONSIBILITY
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Our approach to product development is rooted in quality and
service excellence, forming the bedrock of our growth. We’re
dedicated to meeting customer needs through continual
enhancement of our offerings. Moreover, we are vigilant in
upholding Intellectual Property (IP) rights, safeguarding
copyright integrity, maintaining privacy, and ensuring the
safety of our products and services.



COPYRIGHTS
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For the services and products we offer, we seek copyright
protection upon market entry. In Hong Kong, the absence of
registration requirements means we keep current
documentation for our intellectual property, marked with the
copyright symbol to signal our ownership and guard against
infringement. 

We preserve evidence of ownership for the company’s original
creative efforts, encompassing a spectrum from software and
design to artworks. This documentation is updated promptly
as we introduce our innovations to the market or public
domain.

Intellectual Property and Copyright Protection
As an IT leader, we place high importance on intellectual
property and copyright safeguarding for our offerings and
client assets. We rigorously observe the relevant laws of Hong
Kong, actively securing our proprietary and client-invented
intellectual property by completing all necessary steps to
ensure legal protection and transfer appropriate IP rights to
our clients.

Patents
Our involvement in pioneering new technologies prompts us to
file patents, safeguarding our innovations against exploitation.
We are the sole authorized entity to undertake such legal
protections.

Trademarks
Recognizing the critical role of trademarks, we treat them as
essential operational assets. Our trademarks are officially
registered, reflecting our standing in Hong Kong.
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Domain Names
For us, domain names are a vital component in presenting our
business to the world. We diligently search and manage
relevant domain names, ensuring their timeliness and
accuracy, to preclude potential losses linked to domain
management.

Confidential Information
Confidentiality is paramount to us, encompassing trade
secrets and vital business information. We adhere to strict
legal protocols and engage in thorough processes and
agreements to secure all confidential dealings, including Non-
Disclosure Agreements and other relevant contracts, to
protect involved parties’ interests.



INFORMATION
SECURITY AND
PERSONAL DATA
PROTECTION
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We assert that robust information security and personal data
protection are fundamental to delivering secure, superior-
quality products and services. We maintain a dedicated
Information Security Team to oversee and improve our
practices and provide our employees with necessary training.

As we take on more ambitious projects, particularly in the
banking and finance industries, we intensify our focus on
strengthening information security, guided by a
comprehensive set of regulations. Our staff are bound by a
Confidentiality Agreement, ensuring the non-disclosure of
sensitive client information, including access to offices,
technological insights, business strategies, and more. This
confidentiality extends to all internal project details and is
never to be disclosed externally.

We also develop detailed protocols for managing confidential
data, mandating employee compliance to prevent data
breaches. These protocols are designed to protect the
confidential information of our clients at all costs.

Moreover, we are committed to elevating our team’s
awareness of information security by providing educational
materials and assessments. This cultivates a security-first
mindset across all levels of the company, from top executives
to general staff, ensuring a secure, resilient, and reliable
relationship with our clients.



ANTI-CORRUPTION
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At Sanuker, we uphold the unwavering social value of “society
integrity and corruption prevention” in our operations. All
employees are required to strictly follow our Code of Business
Ethics to ensure that employees are aware of corruption
prevention in the reporting period. We are committed to
keeping all information confidential, dealing with reports at the
earliest, and not retaliating against well-intentioned
complainants. Employees who violate anti-corruption laws or
this policy may be subject to disciplinary action, including
termination of employment. Furthermore, we will report to law
enforcement agencies. In addition, we will set up the related
set of policies, as well as provide channels for employees and
other stakeholders to report corruption cases. We will continue
to develop long-term improvement methods for each
corruption case.

This year, we joined an internal anti-corruption training
session organised by GreenTomato for our directors and
employees in collaboration with ICAC to reinforce our
commitment to promoting ethical behaviour and compliance
within our company. The training, titled "Prevention of Bribery
Ordinance & Integrity Management", aimed to cultivate a
culture of accountability, transparency, and corporate
responsibility in governance-focused management. The
training also provided practical skills to apply integrity
principles in day-to-day management tasks and decision-
making processes. As such, the awareness of anti-corruption
was enhanced from top management to general employees.

We strictly adhere to applicable laws and regulations
concerning bribery, extortion, money laundering, and fraud
such as the Prevention of Bribery Ordinance of Hong Kong.
There was no violation during the reporting period.



SUPPLY CHAIN
MANAGEMENT
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Our company upholds a supply chain that embodies our
commitment to sustainability and ethical responsibility,
evaluating potential partners on cost, quality, and rigorous
ESG standards. We consciously avoid alliances with firms that
may produce hazardous pollutants, chemicals, or materials,
ensuring that our partners' practices align with our steadfast
dedication to environmental protection. This selective
collaboration ensures that every element of our supply chain
is contributing to a healthier planet and a sustainable future,
reflecting our core values and our resolute path towards ESG
excellence.



20/F, Harbourside HQ, 8
Lam Chak Street,

Kowloon Bay, Hong Kong

hello@sanuker.com

852-54432330

We value your
feedback
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